
19 September 2005
The key is in your mind….

Muriqan – Shkoder – Vraka track

Trans boundary C ooperation throug h 
M anag ement of S hared N atura l 

R es ourc es . S HK ODR A/S K ADAR  LAK E

Djana  B EJK O –  U nivers ity “Luig j G urakuqi” S hkoder, D jana  B EJK O –  U nivers ity “Luig j G urakuqi” S hkoder, 
A lbaniaA lbania  

B rilanda  B us hati –  U nivers ity Luig j G urakuqi 

                                                                                IV  IN TE R N ATION AL S Y M POS IU M  IV  IN TE R N ATION AL S Y M POS IU M  
                                                                                              Trans boundary Waters  M anag ement, Trans boundary Waters  M anag ement, 

THE S S ALON IK I, 15 th-18th OC T 2008THE S S ALON IK I, 15 th-18th OC T 2008



  

Introduc tion

  AA lbania  is  loc ated in s outh-
eas tern E urope, bordering  the 
Adria tic  S ea  and Ionian S ea, 
betw een G reec e and 
M onteneg ro.

 A lbania  territory is  28,748 
s quare k ilometres  w ith 
approximately 3.5 inhabitants . 

 A lbania : is  o f f ic ia l c o u n t r y  n a m e  in  
th e  in t e r n a t io n a l le v e l, w h ic h  d r iv e s  f r o m  
th e  I l ly r ia n  t r ib e  o f A lb a n s . N a t io n a l ly  i t is  
c a l le d  “S H Q IP E R I”  

Bejko D. University L. Gurakuqi Shkoder

Bushati B. University L. Gurakuqi Shkoder
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The key solution is in our mind



  

G enera l des c ription of S hkodra  Lake . 

G eog raphic a l Pos itionG eog raphic a l Pos ition ::

- Loc ation: In the Z eta  - S hkodra  
V a lley,    betw een M onteneg ro and 
A lbania

 The reg ion:  App. 350,000 
(150,000 in AL, 200,000 in M N E )

S h k o d r a    (A lb a n ia , 1 1 5 ,0 0 0  in h a b `)
P o d g o r ic a  (M o n te n e g r o , 1 6 0 ,0 0 0  in h a b `) 

The c limate: M editerranean 
(m ild/ra iny w inters , hot s ummers , 
max. 840 mm in N ov-Dec ) 
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S ite Des c ription
• Area: 

– 3 7 0  k m 2  - s u m m e r
– 5 4 0  k m 2 - w in t e r
– 4 7 5  k m 2   - a v e r a g e  

• S horeline –  168 km 
•  Depth: 5 - 9 m, max=60m (R adus  eye)
•  V olume: 1890,95 m 3· 106 
• N ationa l Park s inc e 1983. (M N )
•  M anag ed N ature R es erve 2005 (AL)
•  R ams ar S ite s inc e 1995. (M N )
•  R ams ar S ite 2006 (AL)
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Objec tives  and the V is ionObjec tives  and the V is ion
1.1. E s tablis h C ooperation in manag ement and  E s tablis h C ooperation in manag ement and 

protec tionprotec tion
        of key trans -boundary s itesof key trans -boundary s ites
2.2. C ros s -border exc hang es  betw een loc a l  C ros s -border exc hang es  betw een loc a l 

org aniza tions  org aniza tions  
        and People in the interes t of manag ing  s hared and People in the interes t of manag ing  s hared 
        na tura l res ourc esnatura l res ourc es
3.3. Promotion of tec hnic a l netw orks  on reg iona l  P romotion of tec hnic a l netw orks  on reg iona l 

levellevel
                                                                                  G OALG OAL

To enhanc e c ooperation betw een neig hboring  To enhanc e c ooperation betw een neig hboring  
c ountries  c ountries  

throug h manag ement of s hared natura l res ourc ethroug h manag ement of s hared natura l res ourc e
                                       V IS ION
     C ros s -border protec ted area  of S hkodra  Lake and C ros s -border protec ted area  of S hkodra  Lake and 

B una  R iver, that provides  s us ta inable development B una  R iver, that provides  s us ta inable development 
and benefits  for loc a l population”and benefits  for loc a l population”  

2000 –  2009. Financ ed S w is s  G overnment2000 –  2009. Financ ed S w is s  G overnment 

Think globally, act locally



  

M ulti S takeholders  Approac h M ulti S takeholders  Approac h 

- Forum of S hkodra  Lake 2001Forum of S hkodra  Lake 2001
- - M oE  repres entativesM oE  repres entatives
- - M unic ipa lities  of AL-M N EM unic ipa lities  of AL-M N E
- - U nivers ity of S hkodra  &  Podg oric aU nivers ity of S hkodra  &  Podg oric a
- - R EA , DB WA, R DoF, R DoFA , R DoER EA , DB WA, R DoF, R DoFA , R DoE
- - Ins titute for N ature Protec tionIns titute for N ature Protec tion
- - N ationa l Park of LSN ationa l Park of LS
- - Environment ExpertsEnvironment Experts
- - Educ ation S ec torEduc ation S ec tor
- C entre for res earc h and birds  C entre for res earc h and birds  

protec tionprotec tion
- N G OsN G Os
- C ommerc ia l R oom/B us ines sC ommerc ia l R oom/B us ines s

Operational Operational 
Performance Performance 

of the programof the program



  

M ain D irec tions  

11 -  - Prog ram / C apac ity B uildingProg ram / C apac ity B uilding
22 - D ia log ue &  Partners hip  - D ia log ue &  Partners hip 

S tra teg yS tra teg y
33 - E duc ation  - E duc ation 

44  - S ma ll S c a le Inves tments - S ma ll S c a le Inves tments   

S trateg ic  

S trateg ic  D irec tion
D irec tion

 LE APs  
Technical Support

E xc hang e E xperienc es  
Tra ining s  

S tudies  &  S tra teg ies  1. Tools  



  

Dialogue and Partnership Strategy
JOIN T S tudies
-   B ibliog raphy of S LB ibliog raphy of S L
-   R eport on R is ks  and Potentia ls  of LSR eport on R is ks  and Potentia ls  of LS
-    B iodivers ity databas e (fauna  &  flora )-    B iodivers ity databas e (fauna  &  flora )
-   S tudy on R oles  and R es pons ibilities  of Lake   S tudy on R oles  and R es pons ibilities  of Lake   
          S takeholdersS takeholders
-   Loc a l E nvironmenta l Ac tion P lanningLoc a l E nvironmenta l Ac tion P lanning
AL-M N E  Joint Ag reementsAL-M N E  Joint Ag reements   
-   M oU  s ig ned betw een tw o M oE s  (M ay 2003)M oU  s ig ned betw een tw o M oE s  (M ay 2003)
-   S ta tement of rec og nition “Day of S hkodra  Lake) S ta tement of rec og nition “Day of S hkodra  Lake) 

M oE sM oE s
-   S ta tement of C ooperation betw een M unic ipa lities  S ta tement of C ooperation betw een M unic ipa lities  

(Apr 0̀6)(Apr 0̀6)
-   Trans boundary Forum of LS  Dec lara tion (Feb 06)Trans boundary Forum of LS  Dec lara tion (Feb 06)
-   M oU  on trans boundary ins titutiona l building  M oU  on trans boundary ins titutiona l building  

(Feb 2̀008)(Feb 2̀008)
  



  

S mall S c a le 
Inves tments /G rants   1.  G rants  for N G Os , loc a l and c ooperative one

2. R evita liza tion of hand-c ra fting  produc ts  
tradition.

3. Improving  public  s pac es  

4. R evita liza tion of the fores try in pilot a rea  (Lake 
s hore)

5. Improving  w as te manag ement s ys tem in 
S hkodra  C ity 

6. Involving  environmenta l educ ation as  a  new  
s c hool c urric ula   

7. Improving  s ew ag e netw orking  in pilot 
s ettlement.



  

EducationEducation 
E duc ation as  a  s tarting  point for ac hievements  E duc ation as  a  s tarting  point for ac hievements  

w asw as
Foc us ed on the follow ing  topic s :Foc us ed on the follow ing  topic s :  

 Waters as the living source for the community; 
 Wise use of natural resources; 
 Sustainable development of the environment;
 Eco-tourism development as alternative  
     activity in the region 
 Pollutants and the man behaviour 

M ulti-media  educ ationa l res ourc e pac k c a lled M ulti-media  educ ationa l res ourc e pac k c a lled 
“G R EE N“G R EE N

PAC K ” has  been preparedPAC K ” has  been prepared  R EC , adopted by the  R EC , adopted by the 
M oS E  andM oS E  and

s tarted implementation a t s ta rted implementation a t 2006 in N ationa l level2006 in N ationa l level  

javascript:makeRemote()


  

Les s ons  LearnedLes s ons  LearnedLE S S ON  # 1: 
  O n e  c a n  b u i ld  jo in t r e s p o n s ib i l i t y  f o r  t r a n s -b o u n d a r y  n a t u r a l  
  r e s o u r c e s  o n ly  b y  m o b i l is in g  a n  a s  w id e  r a n g e  o f p la y e r s  a s  
  p o s s ib le , m e a n s  t h a t a  f le x ib le  a n d  p r o c e s s - o r ie n t e d
 a p p r o a c h  is  r e q u i r e d  to  m a in t a in  th e i r  a c t iv e  p a r t ic ip a t io n
LE S S ON  # 2: 
• W h e n  c o m p le x  is s u e s  l ik e  th e  m a n a g e m e n t o f s h a r e d  

n a t u r a l r e s o u r c e s  a r e  a d d r e s s e d , c a p a c i t y  b u i ld in g  b e c o m e s  
a  s im i la r ly  c o m p le x  a n d  p e rm a n e n t p r o c e s s  e n t a i l in g  a  w id e  
r a n g e  o f m e th o d s  a n d  t a r g e t in g  n o t o n ly  in s t i t u t io n s , b u t a ls o  
in d iv id u a ls  a n d  e n t i r e  c o m m u n i t ie s .

LE S S ON  # 3:
C o n s t a n t t r u s t a n d  c o n f id e n c e  in  th e  fa i r n e s s  o f d e a l in g s  
w i t h in  th e  p r o je c t is  p r e c o n d i t io n  fo r  m a in t a in in g  a n  a u th e n t ic  
t r a n s -b o u n d a r y  d ia lo g u e  o n  s h a r e d  n a tu r a l r e s o u r c e s . I t 
r e q u i r e s  t r a n s p a r e n c y  a n d  o p e n n e s s , a n d  a  s y s t e m a t ic  
a p p r o a c h  to  m a in t a in in g  th e s e .



  

LE S S ON  #4:
• T r a n s -b o u n d a r y  c o o p e r a t io n  m e c h a n is m s  c a n  b e c o m e  

s u s t a in a b le  o n  th e  lo n g  te rm , w h e n  th e y  tu r n  to  b e  a n  in t e r n a l 
v a lu e  o f lo c a l a c t o r s , lo c a l in s t i t u t io n s  a r e  m a n d a te d  th r o u g h  
b o t t o m -u p  p r o c e s s e s  to  u s e  th e s e  m e c h a n is m s , a n d  lo c a l 
a c t o r s  r e c e iv e  th e  p o s s ib i l i t y  t o  a d d r e s s  th e  fu t u r e  o f t h e ir  
a c h ie v e m e n t s  a n d  p r e p a r e  fo r  i t.

LE S S ON  #5:
• S y n e r g ie s  a m o n g  a c t io n s  h a p p e n in g  in s id e  o r  o u t s id e  th e  

p r o je c t o r  a t d i f f e r e n t le v e ls  –  lo c a l, n a t io n a l, in t e r n a t io n a l –  a r e  
ju s t a s  im p o r t a n t a s  th e  a c t io n s  th e m s e lv e s . 

LE S S ON  #6:
• R a is in g  is s u e s  c o n c e r n in g  th e  m a n a g e m e n t o f s h a r e d  n a tu r a l 

r e s o u r c e s  c a n  m o b i l is e  lo c a l a u t h o r i t ie s : g iv e  th e m  n e w  
o p p o r t u n i t ie s  to  le a r n , c r e a t e  n e w  m a n d a te s  to  fa c i l i t a t e  t r a n s -
b o u n d a r y  p r o c e s s e s , a n d  u n d e r l in e  t h e i r  im p o r t a n c e  c o n c e r n in g  
lo c a l d e v e lo p m e n t s   



  



  



  

Thank you!Thank you!

rec s hkodra@albania .rec .orgrec s hkodra@albania .rec .org

w w w .a lbania .rec .orgw w w .a lbania .rec .org

mailto:recshkodra@albania.rec.org
http://www.albania.rec.org/
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