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Site Description
Area:

— 370 km? -summer

— 540 km? -winter

— 475 km*®® -average

Shoreline - 168 km
Depth:5 -9 m,

Volume: 189(




C Objectives-and-the Vision )

1. Establish Cooperation in management'and
protection
of key trans-boundary sites

2. Cross-border exchangesgsbetween local
organizations
and People in thelinterest of managinggsharead
natural resogrces

3. Promotionroftechnical networks on regional
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Multi Stakeholders Approach

- Forum of Shkodra Lake 200
- MoE representatives

- Municipalities of AL-MINE
University of Sh
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Main Directions

1 -Program /Capacity Building

2 - Dialogue & Partnership
Strategy

3 - Education

4 - Small S,calelin



Dialogue and Partnership Strategy

JOINT Studies

- Bibliography of SL

- Report on Risks and Potentialsgof LS

- Biodiversity database (fauna & flora)

- Study on Roles and Responsibilities ofi Lake
Stakeholders

- Local Environmiental Action Planning
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Small Scale
1. Grankp (peN ¢ At dertd ABTaIPeSrative one

2. Revitalization of hand-crafting f
tradition.

3. Improving public spa

4. Revitalization of




Education

Education as a starting point for achievements
was

Focused on the following topicsi:

] Waters as the living source for the community;
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Lessons Learned

LESSON # 1:

One can build jointresponsibility for trans-boundary natural
resources only by mobilising an as wide ra
possible, means that a flexible and p
approach is required to maintain
LESSON # 2:
When complex issues
natural resource
a similarl
lons, but alsg

e communities.




LESSON #4:

Trans-boundary cooperation mechanisms can becom e
sustainable on the long term, when they turn

value of local actors, local institutions are

bottom -up processes to use these

actors receive the possibility to

achievements and prepare

LESSON #5:

Synergies am oun
project or &
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Thank you



mailto:recshkodra@albania.rec.org
http://www.albania.rec.org/
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